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1. Introduction
( Organisation  Name] is committed to maintaining financial stability to ensure the long-term sustainability of our mission. This reserves policy sets out our approach to managing reserves to support our operations and respond to unforeseen circumstances.

2. Purpose of Reserves
The purpose of maintaining reserves is to:
· Safeguard the organisation against financial uncertainty.
· Ensure continuity of services and operations.
· Provide a financial buffer for unexpected expenses or income fluctuations.
· Support future growth and strategic initiatives.

3. Types of Reserves
Our reserves are classified into the following categories:
· Restricted Reserves: Funds designated for specific purposes by funders or donors.
· Unrestricted Reserves: Available for general use in accordance with organisational priorities.
· Designated Reserves: Allocated for specific future projects or operational needs.

4. Target Reserve Levels
( Organisation  Name]   aims to maintain a reserve level equivalent to [ xx months  - at least 3 for small orgs , 6 months to 1 year depending on size of organisation  ] of operating costs. The specific amount will be reviewed annually based on financial projections and organisational needs.
5. Use of Reserves
Reserves may be accessed under the following conditions:
· Addressing short-term cash flow challenges.
· Covering unexpected expenses or emergencies.
· Investing in strategic initiatives that align with organisational goals.
Decisions on reserve usage will be made by the board of directors/ trustees and documented accordingly.

6. Review and Monitoring
This policy will be reviewed annually by the board of directors to ensure reserves remain at appropriate levels and align with our financial strategy. Regular reporting on reserves will be included in financial statements.

7. Approval and Adoption
This reserves policy was approved by the board of directors on [Date] and will be effective from [Date].
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